SAM Success Framework
Transform Your Software Asset Management Strategy
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SAM Tools Are Only as Good as Your Strategy
Success requires more than just implementing tools. Regular
maintenance, proper optimization, and executive buy-in are

critical foundational elements for long-term SAM success.

Collaboration is Key
IT, Security, and Leadership must work together as a unified
team to maximize SAM's value. Cross-functional collaboration
ensures comprehensive coverage and strategic alignment.

Turn SAM into a Business Enabler
Move beyond compliance-focused thinking. Leverage SAM data
for cost savings opportunities and better strategic decision-
making across your organization.

Invest in People & Processes
Comprehensive training, clear documentation, and well-
defined workflows are essential to keep your SAM program
effective and sustainable over time.

Optimization is an Ongoing Process
Continuously refine your system, update best practices, and
leverage automation to ensure your SAM program evolves with
your organization's needs.
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https://thesiegroup.com/contact-us

